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Two Types of Fun

ACTIVE (Participation) FUN PASSIVE (Spectator) FUN



ACTIVE FUN 
(Participation Fun)



ACTIVE FUN: Scouts are participating and engaged. They 
are actively involved with the task, challenge, game, or the 
current experience.



Scout Skill Challenge

A Fun Activity that Reinforces the Acquisition of the Skill, Illustrates how it’s Used, 
and Provides an Opportunity to Rely Upon the Skill to Complete the Task!



Team Building Opportunity

When Scouts engage in an activity that requires them to work together in order to 
satisfy an objective, team building comes into play. Scouts will need to use 
teamwork, pool their resources, and share leadership



Interpatrol Game

Small Space Interpatrol Game Large Area Interpatrol Game

Healthy competition between patrols can have a positive outcome when presented 
in the right spirit. Though these games are fun to play when pitting patrol against 
patrol, they can also be enjoyed when played by a single patrol-sized group.



Troopwide Game

Small Space Troopwide Game Large Area Troopwide Game

Troop games give Scouts an opportunity to team up with the members of other 
patrols for some friendly play. In addition to nurturing camaraderie and Scout 
spirit, their purpose is simply to make fun happen.



Outings



PASSIVE FUN 
(Spectator Fun)



PASSIVE FUN: Scouts are having a good time as the 
spectators of an “event” that attracts and maintains their 
attention. In other words, Scouts are using their senses 
to enjoy an entertaining spectacle.



Scouts are always happy to focus their attention on something 
amusing, interesting, or impressively presented.



Well-prepared and enthusiastically-presented instructional 
periods add to a troop meeting’s overall impact and fun!

Planning!  Preparation!  Presentation!



Planning!  Preparation!  Presentation!

SPL AnnouncementsOpening Ceremony

Leader’s Minute Closing Ceremony



Troop Leader Resources

troopleader.scouting.org



Troop Leader Resources

troopleader.scouting.org



The website’s section on Troop Planning breaks 
down each segment of an effective troop meeting 
agenda. As part of the Patrol Leaders’ Council’s 
monthly meeting, aproaching each segment from 
an entertainment perspective goes a long way to 
ensuring meetings and outings will be fun with 
positive outcomes. 

Planning!  Preparation!  Presentation!



The Troop Meeting Planning Form provides 
an excellent framework for the weekly 
meeting’s agenda. An impressively organized 
and well-paced troop meeting, planned from 
an entertainment perspective and presented 
with enthusiasm, makes the meeting more 
fun for everyone.


Assigning the preparation and presentation 
of various parts of the agenda to individual 
patrols or troop leaders adds variety and can 
contribute nicely to making fun happen.

Planning!  Preparation!  Presentation!

Access the informational video by searching for the following name: 
“Scouting America: Troop Meeting Agenda (Composite)”



Troop Leader Resources

troopleader.scouting.org



Planning!  Preparation!  Presentation!

Each program feature is chock full of 
comprehensive planning material and lots of 
information.

Access the informational video by searching for the following name: 
“Scouting America: Program Features Introduction Video”



Planning!  Preparation!  Presentation!

The blue text for each feature links to detailed troop meeting plans, 
plans for a related outing, and extensive information.



Troop Leader Resources

troopleader.scouting.org



Planning!  Preparation!  Presentation!

During a Scout meeting, court of honor, campfire 
program, or special gathering, a well-presented 
ceremony will add meaning and enhance the 
experience.

Ceremonies serve Scouting in a variety of ways. A 
simple or elaborate ceremony can:

•communicate something significant is taking place!

•accentuate an event or accomplishment!

•entertain!

•provide inspiration!

Simply put, a well-presented ceremony will always 
contribute to making Scouting events more fun.





Troop Leader Resources

troopleader.scouting.org



The videos in this section of the website serve 
to Explain and Demonstrate specific outdoor 
skills. They can readily contribute to preparing 
both adult and youth leaders to present these 
skills with more confidence and enthusiasm, 
adding to the overall  impact and fun of a troop 
meeting or outing!

Access a convenient, categorized link index 
containing all the How-To Campcraft Videos: 
scoutingactivities.com/how-to-campcraft-videos/



GENERAL CAMPCRAFT



PIONEERING SKILLS



Troop Leader Resources

troopleader.scouting.org



Planning!  Preparation!  Presentation!

This section of the website provides a large and 
readily accessible library of activities that strongly 
correlate to planning, preparing, and presenting the 
activity segment of the troop meeting agenda that 
contributes most to making meetings fun with 
positive outcomes.



SCOUT SKILL 
CHALLENGES







Planning!  Preparation!  Presentation!

•PREPARATION – Are all the required materials laid out and the 
playing area set up? 
•AVAILABLE SPACE – Is there a large enough open area to carry 

out the challenge or game? 
•READINESS – Do the Scouts have the necessary skills to 

complete the challenge successfully? 
•TIME – Is there enough time to finish the activity? 
•DELIVERY – Do the Scouts understand the activity’s rules and 

objectives? 
•PRESENTATION – Are the junior leaders conducting the activity 

primed and ready to deliver a successful presentation so that 
everything goes smoothly?

When these conditions are met, not only will the Scouts 
benefit more from the experience, but they’ll have a whole lot 
more fun, too.

Before an activity can be presented, some fundamental 
conditions must be addressed:



Two Program Approaches

Sequential Programming Comprehensive Programming



An activity-based, sequential 
approach to program planning is 
one where gaining specific skills, 
and then putting them into 
action, pave the way towards a 
larger experience that is 
memorable and rewarding.


It is noteworthy that throughout 
the sequence, in addition to 
adding fun to the agenda, each 
activity reinforces the acquired

Sequential Programming

What follows depicts a sample sequence of skills and activities in seven steps. The 
project the Scouts build and enjoy as the seventh step incorporates all the skills 
that were presented, and put into action, during the preceding steps of the 
sequence. 

skills, illustrates how they are used, and provides an opportunity to rely upon the 
skills to complete a task.



Planning!  Preparation!  Presentation!

Skill Instruction Activity



Planning!  Preparation!  Presentation!

Skill Instruction Activity



Skill Instruction Activity

Planning!  Preparation!  Presentation!



Main Event



Comprehensive Programming
The photo to the left depicts a troop 
meeting, ladder building challenge. It’s 
lots of fun! Besides putting their square 
lashing skills into action, they get to climb 
what they built while cooperating with 
one another and exercising team work.

The photo on the right also depicts a ladder building 
challenge, but with the addition of a cowbell. Scouts not only 
get to climb their ladder, but also get to ring the bell!  

This is Comprehensive Programming. Adding the bell lends 
a whole other dimension of fun to the activity!



Planning!  Preparation!  Presentation!
As part of a Second 
Class, five mile map 
and compass hike, 
adding a treasure hunt 
to the map that leads 
to finding a surprise is 
an example of 
Comprehensive 
Programming.

Dutch oven baked apple dumplings are delicious all by them selves. Topping them off with 
some vanilla ice cream is a perfect example of Comprehensive Programming.

In order to assure the week-to-week Scouting program is unforgettably fun, 
any additional expenditure of time and energy devoted to planning and preparation is 
well worth the extra effort.



• Creatively plan how to add more Active and Spectator Fun to each segment of the 
troop meeting agenda during scheduled planning sessions.


1. Start or continue to use the Troop Meeting Planning Sheets.


2. Assign a leader or leaders the responsibility for conscientiously preparing and 
presenting parts of the meeting’s agenda.


3. Utilize the resources featured in troopleader.scouting.org.


• Implement a Sequential Approach to what is presented during troop meetings.


• Like adding icing to a cake, take steps to incorporate additional sources of fun 
during troop activities.  

Implementing the Program’s Objective to 
Increase Membership and Retention

http://troopleader.scouting.org

